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Brainstorming 

(Consider if Ethics or IRB approval required. 
Note advice in Section Handbook. 

Use PID template to structure proposal.) 

Working 

Groups 

Members 

of AcPS 

Executive 

Committee 

Working Groups  
select projects 
based on criteria 
and complete a 
PID 

Criteria 

- Need 

- Value 

- Feasibility 

- Resources 

Strategic Plan 

Implementation 

WG 

No finance required – 

Assessed at next 

scheduled meeting 

Financial resources 

required 

Joint projects with 

FIP sections & SIGs 

assessed by WGs 

based on criteria 

are also notified 

to 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Joint SPI & Finance WG 

meet to assess PIDs at 

March or September 

meeting & assign 

priority taking account 

of AcPS budget. 

 

Executive Committee 

reviews PIDs 

Endorsed PIDs 

forwarded by ExCo 

member responsible to 

appropriate FIP person 

Endorsed projects 

reported to FIPEd using 

existing mechanism 

Projects 

requiring 

further action 

referred back to 

WGs 

 


