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The World Health Organization (WHO) states that there is “no health without a workforce”. As the third-largest
health workforce inthe world, the pharmaceutical workforce isan indispensable component of the healthcare
system. The capacity to deliver high-quality healthcare depends on having a sufficient, competent and flexible
pharmaceutical workforce who can deliver pharmaceutical and medicines-related services. The continued
development of pharmacy services and pharmaceutical sciences can only be built on a well-balanced,
competent and well-distributed pharmaceutical workforce. This is aligned with the International
Pharmaceutical Federation (FIP)’s mission, which is to support global health by enabling the advancement of
pharmaceutical practice, science and education. It is also worthy of note that a functional pharmaceutical
workforce can only exist where there is good education, training and opportunities for professional
development. This brings about the importance of having a guide to support the pharmaceutical workforce’s
professional development.

To achieve the FIP strategic outcome 6 — “FIP is a cost-effective, unified, vibrant and growing organisation
that meets the needs and supports the work of its members” — FIP aims to develop future leaders from all
parts of the organisation, the profession and the globe. The FIP Young Pharmacists Group (YPG) is a network
of motivated young pharmacists and pharmaceutical scientists within FIP which aligns with this strategic
outcome. The 2019 YPG needs assessment survey conducted by FIP YPG expressed a need for career
development resources. This is also aligned with one of the objectives of the FIP strategic outcome 6, which is
to facilitate and enable the sharing of relevant knowledge and professional development tools for all
members across countries and regions. This career development toolkit prepared by FIP YPG is intended to be
beneficial to and provide sufficient guidance for early career pharmacists and pharmaceutical scientists. This
ready-made resource is also aligned with the FIP Development Goals, particularly FIP DG 2: “Early career
training strategy”, FIP DG 4: “Advanced and specialist development”, FIP DG 5: “Competency development”, FIP
DG 6: “Leadership development”, FIP DG 8: “Working with others” and FIP DG 9: “Continuing professional
development strategies.”

This toolkit will help individuals develop ideas, set goals and build a sense of self-awareness and
understanding of what they need to do to reach their full potential. It will support early career pharmacists
and pharmaceutical scientists in creating their own career paths, and personal development plans that will
help them make strategic decisions, increase career fulfilment and increase employment opportunities. This
will support the achievement of Sustainable Development Goals (SDGs) 3: “Good health and wellbeing” and 8:
“Decent work and economic growth”.

This toolkit has only been made possible thanks to the collective expertise, time, effort and commitment of
the authors, content editors and reviewers who have contributed to the development of this important
resource. On behalf of FIP,  am sincerely grateful to all, without whose contribution this influential and rich
publication would not be possible.

Thank you,

oW

Dr Catherine Duggan
Chief Executive Officer, FIP
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“A universal truth: No health without a workforce.”

The WHO strategy for Human Resources for Health (HRH) highlighted that there is “no health without a
workforce” (1) to emphasise the role of the workforce in the health system. As the third-largest health
workforce (2) in the world, the pharmaceutical workforce is an indispensable component of the healthcare
system. We play a critical role in linking all healthcare providers through the formation of coherent
relationships between patients and medical teams, developing evidence-based plans in the field of care
and following up with patients’ health conditions to achieve optimal health outcomes. Worldwide, the
pharmaceutical workforce is often the most accessible point of contact (3) and has an important role in
ensuring access to essential medicines, which is one of the most basic health services. Pharmaceutical
scientists contribute towards the development of new medicines and explore new therapeutic targets to
offer more effective ways of managing disease. To guarantee access to essential medicines and appropriate
use of medicines, it is expedient to have an appropriately trained pharmaceutical workforce. (4)

The term “pharmaceutical workforce” refers to the whole of the pharmacy-related workforce, including
registered pharmacist practitioners, pharmaceutical scientists such as chemists, molecular biologists etc,
pharmacy technicians and other pharmacy support workforce cadres, pre-service students/trainees
working in a diversity of settings (community, hospital, research and development, industry, military,
regulatory, academia and other sectors) with diversity in the scope of practice.

As the pharmacy profession has evolved and shifted in focus from a product-oriented to a patient-oriented
profession, pharmacists’ training and roles have seen a great shift. This shift has led to the redesign of
pharmacy education programmes globally. The world is also changing, and it has become important now
more than ever to ensure that pharmacists are aware of existing opportunities and are equally prepared to
take on the challenges of an evolving profession.

In addition, in some countries, there is a growing increase in young pharmacists and pharmaceutical
scientists entering the workforce. Investing in early career pharmacists’ and pharmaceutical scientists’
training and infrastructure is crucial to help them navigate their careers.

1.1 Global strategy to invest in early-career pharmacists
and pharmaceutical scientists

The International Pharmaceutical Federation (FIP) is the global body representing over four million
pharmacists and pharmaceutical scientists. FIP’s mission is to support global health by enabling the
advancement of pharmaceutical practice, sciences and education. The continued development of
pharmacy services and the pharmaceutical sciences can only be built on a well-educated, competent and
well-distributed pharmaceutical workforce. (5)

Good education is required for a functional workforce. Therefore, it is fundamental that the international
community agrees on how pharmaceutical workforce competency is developed and assured through initial
and subsequent professional education, accreditation and certification.

Communication, dissemination, monitoring, evaluation, systematic planning and comprehensive
stakeholder engagement are clear objectives for FIP to coordinate global efforts for pharmaceutical
workforce development to meet future pharmaceutical healthcare needs globally.(5)

A cornerstone of meeting these objectives is by supporting young and early career pharmacists and
pharmaceutical scientists through the Young Pharmacists Group of FIP (FIP YPG). FIP YPG is a network of
young pharmacists and pharmaceutical scientists within FIP. (6, 7) The group’s objectives are to engage
young pharmacists and pharmaceutical scientists and foster leadership within the different sections and
special interest groups (SIGs) of FIP. FIP YPG has several activities to support the professional development
of early-career pharmacists and pharmaceutical scientists. One of the features of the FIP World Congress
isatwo-day leadership development workshop which includes courses such as project management skills,
succession planning, leadership styles, how to run effective meetings, communication skills, and how
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young pharmacists can contribute their quota towards achieving Sustainable Development Goals (SDGs).
(8) The leadership development support provided by FIP and FIP YPG has more recently evolved into an
online longitudinal leadership development programme (LDP) for FIP YPG members, “LDP 2.0”. (9)

In addition, FIP YPG supports its members in making career decisions and getting advice from more
experienced peers or senior colleagues in their areas of interest through the FIP YPG mentorship
programme. The FIP YPG mentorship programme runs for nine months. (10)

FIP YPG also hosts multiple webinars all year round for professional development. Some past webinars
have looked at digital health, advanced roles of the next generation of pharmacists and pharmaceutical
scientists in public health, the role of youth in achieving one of the triple billion targets of the WHO
(universal health coverage), and how to prepare a successful grant application, among others. (8)

FIP YPG published a 2019 mHealth report (11) which discusses how pharmacists can utilise mHealth to
improve patient care, and a professional development support resource entitled “Leading with emotional
intelligence”(12) to help young pharmacists learn and practise emotional intelligence skills.

To support policy and advocacy, FIP YPG has also developed, led and disseminated several surveys. First,
the "job and career satisfaction survey" was distributed between November 2019 and May 2020 to assess
the satisfaction of early career pharmacists and pharmaceutical scientists in their workplace and to
identify gapsineducationandtraining for early career pharmacists and pharmaceutical scientists globally.
Second, a survey on the roles of national and regional young pharmacists groups in global health was
disseminated from August to October 2020 to understand the impact of young pharmacists and
pharmaceutical scientists in global health. Lastly, a survey on soft skills in the pharmaceutical field was
distributed to elucidate the gaps that currently exist in soft skills education and development in young
pharmaceutical scientists and pharmacists, between August and September 2020. Apart from that, FIP YPG
also supported the FIP migration survey on young and early career pharmacists and pharmaceutical
scientists to assess the intention to migrate of young pharmacists and pharmaceutical scientists globally,
and the "digital health in pharmacy education survey" which aimed to investigate and describe the
readiness and responsiveness of educational programmes in preparing the future pharmaceutical
workforce on digital health in pharmacy education.

Following the provision of these resources and activities, FIP YPG believes that there is a need to have a
ready-made resource available to early career pharmacists and pharmaceutical scientists to guide themin
developing their careers. (7) This toolkit was specifically developed to provide just such a resource.

1.2 Career development toolkit

The word "career” is used to refer to a person’s profession or occupation, or their course of action or
progress throughout their life. (13) There is no one-size-fits-all approach to career development as it usually
relies on the individual, their interests, their goals and their vision of the future.

However, now more than ever, it is important for individuals to take charge of their career development as
the world evolves. It is becoming increasingly important for individuals to be able to identify for
themselves specific gaps in their skills or career development in line with their career goals — without
relying on employers, policymakers or educators to help them on the journey. Furthermore, with
increasingly globalised economies, competition for well-paid and secure roles is increasing. Continuous
professional development is key and should be internalised as a main priority for every early career
pharmacist and pharmaceutical scientist that seeks to advance in their career.

This toolkit will help individuals develop ideas about their career, set goals and build a sense of self-
awareness and understanding of what they need to do to reach their full potential.
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Pharmacists and pharmaceutical scientists’ minds are full of endless opportunities. In recent decades, the
pharmacy profession has shifted its focus from being traditionally medicine-centred to specialised person-
centred, i.e, from that of compounder and dispenser towards a more inclusive focus on patient care. The
forthcoming Fourth Industrial Revolution has the potential to bring about a further change in the
profession, with the profession turning to non-pharmaceutical means of treating diseases and reducing its
involvement in the supply of medicines. (14) It is important to ensure that the future generation is
adaptable, enthusiastic and capable of facing this change.

FIP aims to make the profession attractive for future and young pharmacists and has co-created a youth
agenda for professional developmenttogether with the International Pharmaceutical Students Federation
(IPSF). Ten reasons for future generations to be pharmacists and/or pharmaceutical scientists based on
current innovations and future trends were outlined (14) (see Figure 1).

4 f e e
i Delivering
Xéﬁ'tﬁqc%rpebfera?f, pharmaceutical ir?r?cr)]\i;?i%tn Make a difference
care
J v / /
Emergency relief Helillit?ggre Change leaders Preventive care
v J j J
4 4
Many roles, one
Influencers goal
J J

Pharmacists and pharmaceutical scientists are becoming truly flexible professionals, as much as other
healthcare professionals (thus using their expertise in various settings). Pharmacists and pharmaceutical
scientists should endeavour not to view the opportunities available to them as strictly within “boxes”. We
should beable to observe the environment within which we are practising and identify where our expertise
and capabilities are most needed; this does not have to be the traditional career paths which we already
know. Here we outline the settings where pharmacists and pharmaceutical scientists can work, i.e,
community, hospital, industry, academia, regulatory and other sectors, such as public health and
professional representation bodies (see Figure 2) (15). Pharmacist and Pharmaceutical Scientist roles can
include a range of activities starting from drug development, quality control, fundamental research,
regulatory pharmaceuticals, drug dispensing, patient education and counselling, hospital/pharmacy
administrationand community services. (16, 17) Pharmacists and pharmaceutical scientists can be involved
in the discovery, development, manufacturing, regulation, and utilisation of medical products, as well as
marketing and economics. (18) With the continuously evolving and expanding role of the pharmaceutical
workforce, a pharmacy or pharmaceutical sciences degree opens the doors to many unconventional and
unique roles.

This section provides general information on some career paths and opportunities for pharmacists and
pharmaceutical scientists (see Figure 2) and a tool to help you explore diverse career path opportunities.
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2.1 Career paths and opportunities in diverse settings

In this section, information about different career paths and opportunities has been compiled based on
the experiences of the toolkit authors and case study contributors. Bear in mind that some roles will
require additional qualifications and experience, including postgraduate degrees such as master’s (MSc) or
doctoral degrees (PhDs). To achieve an MSc, candidates typically complete a small research project that
takes a year. MSc degrees also include structured teaching that involves sitting examinations and
submitting coursework. To achieve a PhD degree, candidates must demonstrate the ability to plan, execute
and analyse a research project (or projects) to advance understanding in a specialist field. PhDs graduates
have the ability to present their research to peers, in writing and orally at conferences, and publish their
work in peer-reviewed scientific journals. The time frame to achieve a PhD varies between three and five
years and may include structured or self-directed learning. Requirements for postgraduate qualifications
vary from institute to institute, so check with the institute of your choice before applying.

Community pharmacy is one of the most popular choices for early career pharmacists in most countries. A
community pharmacist’s role is to dispense prescribed medicines accurately and to provide education and
information to patients on prescribed and over-the-counter products. Community pharmacists play an
important “gatekeeper”rolein the prevention and early identification of people at risk (e.g., through point-
of-care testing); this is one of the major services community pharmacists now provide.

In some parts of the world, the community pharmacist’s role is evolving whereby there is an increasing
focus on the utilisation of clinical skills to manage chronic conditions, and also an opportunity to become
prescribers of some medicines to patients. As a community pharmacist, you can also choose to specialise
inan area of expertise, such as diabetes, respiratory medicine, anticoagulation management, travel clinics,
and many more. You can also be involved in some public health initiatives, such as smoking cessation
programmes, managing and preventing diabetes and its related complications, and vaccination.
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Hospital pharmacists provide drug management and clinical oversight to hospital inpatients and
outpatients. A hospital pharmacist’s role could be to oversee the development of medicines use policies
forthe hospital, train other healthcare professionalsinthe hospital, lead organisational changeand ensure
the right patient receives the right treatment in the right way at the right time. Hospital pharmacists can
join ward rounds with the medical and nursing team to identify potential drug therapy problems and
create solutions — this even includes prescribing in some countries.

Hospital pharmacists may also run pre-assessment clinics for patients coming into hospital for elective
surgery, work in urgent care environments or accident and emergency, or supervise the production of
parenteral products, such as chemotherapy, intravenous antibiotics or total parenteral nutrition. Hospital
pharmacists work at individual, patient and organisational levels to ensure robust policies and procedures
for medicines, as well as delivering direct patient care. As a hospital pharmacist, you can be an advanced
generalist and work across specialities or specialise in a clinical area such as oncology, surgical, dialysis,
infectious disease, critical care, bariatrics, psychiatry, general medicine, parenteral nutrition, and many
others based on your clinical interest and expertise.

Being an industrial pharmacist or pharmaceutical scientist involves the preparation, design, manufacture,
development and testing of new medicines and treatments. Being involved in the production of medicines
or the supply chain is an essential role in industry that oversees the safe and accurate creation of
pharmaceuticals. This is particularly important to ensure medicines can safely be produced and
transported across jurisdictions legally. These roles require excellent administration and management
skills. Industrial pharmacy can be a rewarding career path which can often lead to managerial positions or
any other pharmacy related positions in business. Pharmaceutical scientists and pharmacists working for
large pharmaceutical manufacturers may also work with colleagues in regulatory affairs to bring new
products to the market and monitor existing markets. You might be involved in the delivery of clinical trials
of new medicines. The role will sometimes involve coordinating studies from a medical perspective,
ensuring that drugs used in the trials are imported, stored, accounted for, compounded, dispensed and
used under strict protocols.

Some areas of research and development in the industry include:

Structural bioinformatics and structural molecular biology
Cheminformatics and computational drug discovery
Molecular pharmacology

Pharmacogenomics and functional genomics

Medicinal chemistry and drug design/optimisation

Drug delivery, pharmacokinetics and pharmacodynamics
Pharmacoepidemiology

1 Pharmacognosy and natural products chemistry

=A =4 =4 4 -4 -4 4

Industrial roles can alsoinclude being a representative or acting as a medical information liaison officer —
providing clinical insights to technical teams and technical insights to clinical teams. Senior roles in this
area require additional qualifications, such as a postgraduate doctorate and very senior roles will require
post-doctoral experience.

The skills and expertise of a pharmacist and pharmaceutical sciences researcher are invaluable in
educating future generations in universities, health professional training schools and colleges. In
academia, your roles might include being a clinical instructor, a lecturer or professor involved in teaching
or being a dedicated full-time researcher — or a mix of both. You will provide training and education to
students in a variety of topics including drug therapy selection, pharmacokinetics, medicinal chemistry,
pharmacology, community pharmacy, compounding, herbal and ancient therapies, clinical pharmacy and
pharmacoepidemiology, as well as many othersubject areas. You could also be involved in establishing and
implementing policies about undergraduate and continuing education, in-service training and other
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aspects of workforce development in the university. Workforce development in the university includes
supervising PhD and master's students, as well as applying for funding to provide opportunities for junior
researchers to develop their skills. Senior roles in this area require additional qualifications, such as a
postgraduate doctorate and very senior roles will require post-doctoral experience.

Regulatory departments are usually found in pharmaceutical companies and government bodies. You will
need to have a comprehensive understanding of the regulations, policies and laws which relate to
medicines’ manufacture and supply. Many countries require government approval for clinical studies, and
almost all of them require drugs to be approved or authorised before they can be marketed. You will be
involved in these complex regulatory processes to protect the public through safe and effective new
medicinal products. This could include post-authorisation monitoring, such as pharmacovigilance. You
could be in charge of the quality control of drugs, cosmetics and medical devices and work with
enforcement agencies, including customs departments that control the distribution of drugs through licit
and illicit channels, and in the inspections of the manufacture, importation, distribution and sale of drugs.
Another important role you may have is to help decide whether a medicine should be part of a drug
coverage plan (private or public insurance) using your expertise and emerging literature. Senior roles in
this setting require additional qualifications, such as a postgraduate doctorate and very senior roles will
require post-doctoral experience.

As clinical pharmacists, you can work in the community, in nursing homes, in aged care facilities or in
hospital settings. Within this area of expertise, you can also specialise in fields such as geriatrics,
cardiovascular diseases, infectious diseases, diabetes, respiratory care and home health care. The focus of
this role is on clinical interventions, including medication reviews, drug interaction monitoring, drug
therapy response monitoring, review of factors impacting pharmacokinetics and pharmacology of
medicines, and review of laboratory findings with physicians and health care providers as appropriate. This
emerging role is a hybrid of the functions of community and hospital pharmacists. You will need to be a
subject matter expert, thereby allowing you to use your cognitive and clinical expertise as a drug therapy
expert in managing chronically ill patients. To succeed in this role, internships and/or residency in the area
of expertise are often required.

As a clinical consultant, you can also find opportunities within benefits management, managed care and
mail order pharmacy. In some areas, consultant clinical pharmacists are also involved in leading clinical
trials in their areas of expertise, managing other clinical pharmacists in the specialty and developing
teaching or resource materials for others.

2.2 Specialist areas of pharmacy

Specialist areas of pharmacy have developed in many countries across the globe. These emerging areas
have generated new technologies, skill sets and knowledge — pushing the boundaries of pharmacy and
pharmaceutical science. Specialist areas emerge when traditional roles for pharmacists and
pharmaceutical sciences evolve and lead to new tools or innovative practices. Over time, these tools take
on a meaning and life of their own, creating specialist areas of practice. In this section, we provide an
overview of emerging areas of specialist practice.

An emerging role of pharmacists and pharmaceutical scientists is in the pharmacogenomics sector.
Pharmacogenomics is the study of how an individual’s genetic inheritance affects the body’s response to
drugs. It was coined from two words, “pharmacology” and “genomics” and is thus the intersection of
pharmaceuticals and genetics (19). The importance of pharmacogenomics to health care cannot be
overemphasised due to the negative impacts caused by adverse drug reactions of prescribed medicines in
some individuals. Pharmacists and pharmaceutical scientists, as medicines experts, have an important role
in this sector.
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Theidea of pharmacogenomics stems from the fact that drugs might one day be tailor-made forindividuals
and adapted to each person’s genetic makeup. This is a significant area for development in the
pharmaceutical industry, healthcare systems at large and the pharmaceutical workforce.

Through your involvement in this sector, you could help in reducing the cost of health care because of
decreases in:the number of adverse drug reactions; the number of failed drug trials; the time it takes to get
adrug approved; the length of time patients are on medicines; the number of medicines patients must take
to find one that is effective; and the effects of a disease on the body (through early detection). (19)

Presently physicians diagnose and sometimes prescribe a drug on a trial and error basis. Pharmacists or
pharmaceutical scientists provide advice about side effects and drug-drug interactions. But in the coming
years, genetic profile reports might be of more importance than diagnostic or blood reports. Thus, after
diagnosis by a physician, a pharmacist or pharmaceutical scientist might interpret genetic results and
provide treatment recommendations based on which drug would be best for a patient’s particular genetic
makeup.

Health informatics and technology is a growing niche with the many technological advances that are
taking place within the healthcare industry worldwide. Your expertise as a pharmacist or pharmaceutical
scientist in drug therapy management is essential in creating treatment algorithms, dosing calculators,
electronic health records and drug directories, along with inventory management and managing
computerised physician order entry.

You canalso beinvolved in pharmacy informatics. This is the study of best practicesin information accrual,
handling, dissemination and comprehension using appropriate technology. You will deal with the subset
of informatics relevant to the practice of pharmacy.

As humans leave the earth, they are taking their medicines with them! Emerging roles are exploring the
administration, absorption, metabolism and elimination of medicines in zero-gravity. As space travel
becomes more commercialised and astronauts spend longer in space, understanding how medicines can
be manufactured, stored and supplied in space may be areas of significant investment in the future. This is
avery new field, and there is extreme competition to work for space agencies around the world.

Pharmacists who spent the majority of their working time in community or hospital settings have
historically contributed to medication safety in general practices intermittently. This might include
completing audits or doing casual sessional work for the practice. However, increasingly, pharmacists are
an embedded member of the general practice team, taking on their own caseload of patients and running
their own clinics. This is similar to clinical consultant pharmacists. However, rather than provide highly
specialised pharmaceutical care foraspecificgroup of patients, general practice pharmacists know “a little
bit about a lot” and contribute to pharmaceutical care of a wide range of patients. Training programmes
are being developed, to mirror the training pathways in hospital and community, that enable pharmacists
to work solely in this sector.

Pharmacist and pharmaceutical scientists can participate in formulating health and drug policies,
particularly those on the selection, procurement and distribution of drugs. You can serve as a source of
information for healthcare professionals and the public and participate in the preparation of
pharmacopoeias and other official documents. In some countries, you can also have arole in the control of
environmental health, quality of food and cosmetics, and medical devices.

Working in a government organisation, you can also be involved in drug management, which includes the
selection of essential drugs, the determination of drug requirements, the procurement and distribution of
drugs and theirrational use, as well as the design and use of information systems. Also, you can collect and
collate data required by your national government agencies and by international bodies, such as the
International Narcotics Control Board.
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Youcanalsoengage with agencies such as boards of pharmacy, which establish criteria for the registration
of pharmacists or licensing requirements, register pharmacies and pharmacists, and monitor the way
pharmacies are operated and the professional conduct of pharmacists. Regulatory bodies and advocacy
groups also offer opportunities to utilise your skills and experience as a pharmacy professional to help
further the profession and improve public safety.

2.3 Atool to help you explore diverse career paths

To help you in exploring your own career path, see the activity in Figure 3.

Do this activity!

1. Review the100and morejobsin pharmacy practice and
pharmaceutical sciences list in Appendix 1 and identify areas which
interest you.

2. Usethelistas atool along with this guide to determine your career
path, including identifying strengths, weaknesses, and skills and
experience necessary to reach your goal.
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There are multiple models of career development. The career development model used in this toolkit
focuses on reflection, planning, action and evaluation, which is known as the continuing professional
development cycle in the pharmacy profession (20) (Figure 4). This model is simple and has clear
applicability to everyday practice through the action and evaluation cycle. It is pragmatic compared with
other CPD cycles and is used in many different countries.

“Reflection” includes thinking about your skills
and competencies to identify an area for
development. “Planning” includes thinking about

the options you have and identifying how you will
develop your skills. “Action” focuses on specific
activities you can do to develop your career,
including building a CV and how you will develop

particular skills. “Evaluation” includes appraising
how well the actions you carried out met the @
objectives you planned and how you developed

the competencies you identified in reflection. The
cycle (see Figure 4) restarts with “reflection”,
because during “evaluation”, you might start to 20
think about your next area for development. o

Using the career development model will help you to develop your competence

throughout your life, by repeating the process of planning, taking action and reflecting.
5 | e The model will allow you to focus on the behaviours, skills and competences required
for effective performance and development. This cycle also matches with the “4MAT”
learning model, which is a model that drives the learning process by answering four key
questions: (1) why, (2) what, (3) how and (4) if. (21) So, for example, in the reflection part,
we will describe “why” reflection is important, “what” reflection will be about, and
“how” to do the reflection; “if” is to be considered when we have done the reflection. We start to evaluate
the reflection processand bringitinto practice. Other CPD cycles exist, forexample the Chartered Institute
of Personnel and Development has a six-step model of CPD. (22)

COMPETENCY
DEVELOPMENT

The four-step model in Figure 4 can be used alongside existing competence standards (such as FIP’s Global
Competency Framework (GbCF) and Global Advanced Development Framework (GADF). (23) (See Section 4
for more details). Supported by professional codes of ethics, competency standards describe the skills,
attitudes and other attributes (including values and beliefs) attained by an individual based on knowledge
and experience. They specify the application of knowledge and skills to the standards of performance
required in a practice setting. Used together, these tools will enable you to practise effectively as a
pharmacist or pharmaceutical scientist. The value of competency standards rests with their capacity to
support and facilitate professional practice and growth, in the interests of public safety. Developing your
career using competency standards, you will be able to demonstrate to the public and other healthcare
professionals how you are developing the expertise you bring to patient care and the important role you
play in ensuring the safe and responsible use of medicines.

3.1 Reflection

This section includes:

1 What reflection is and why it is important;
1 Howtodothereflection by yourself or with others; and

1 Tools to help you reflect on your current job-specific skills and knowledge, your capabilities, your
transferable skills, your work values and your interests.



Reflection is an aspect of experiential learning
and it involves thinking about your performance.
Reflection can use triggers or materials to help
you think about your development; it could, for
example, be a videotape of you undertaking a
patient consultation. Reflection helps you in
identifying what was done well and what could
have been done better. You can reflect alone or
with peers to facilitate learning.

Reflection can be done using a variety of different
theoretical approaches orwithout any theoretical
approach. If you would like to learn more about
the theoretical approaches that can be used to
facilitate reflection, see Appendix 2.

Reflection is sometimes called “self-assessment”
or “self-appraisal”. There is no right or wrong
method and most people have their own unique
way of self-evaluation or reflection. The process of
reflection can sometimes be difficult; however,
once you have developed your reflective skills,
they will help you develop yourself professionally

Why is reflection
important?

Reflection helps us to look at
ourselves — just like using a
mirror.

Rather than focusing on physical
appearances, the reflection that
you do will take a deeper look at
your professional skills,
attributes and competencies.

Being familiar with yourself,
knowing your strengths and
weaknesses, will help you plan
and explore your options for
career development.

and personally (see Figure 5).

Focus on key questions

. Whatdo | enjoy doing?

. What motivates me?

. Whatam | good at?

. What are the things that |
canimprove on?

S~ W N R

L

Self-reflection can happen in lots of different ways. One way to
reflect might be to focus on key questions (see Figure 6).

Self-reflection like this can help you identify which direction you
would like your career to go in, which jobs you might like to do and
which skills you need to develop to get those jobs.

Other people prefer a process of reflecting on the performance of a
particular task or competency compared with a standard to create a
benchmark of themselves. For example, you might know that
pharmacists should be able to recognise that a common side effect
of ACE inhibitors is a dry cough. You could reflect by thinking about
how often you recognise this side effect: rarely, regularly or always.
If you know that pharmacists should always recognise this side
effect, but you only recognise it rarely, this may be an area in which
you should plan some development in order to identify side effects
of ACE inhibitors more often.

Thisisimportant for two reasons. First, by reflecting on your own performance, you will be able to create a
benchmark of your competency, which will help you to monitor your own professional development.
Second, identifying where you are now will help you set clear targets for your professional development
that are linked to a measurable outcome and will help to focus your skills development.

Peer-reflection is a process whereby we receive feedback from our peers, either formally or informally. A
good way to obtain feedback using peer-reflection is to have an agreed and shared understanding of what
you are reflecting about. For example, if your peer reflection is on your ability to work safely in the
laboratory, you need to know what definition of “safely” your peers are using. One peer might think
working safely includes just wearing gloves whereas another might think it includes wearing gloves,
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goggles, a lab coat and face mask. How can you find your peers? One way to find peers is through a
mentorship programme where you will be able to obtain feedback from a qualified peer mentor. See more
information about mentorship in Section 6.1.

Establishing a clear and shared understanding will support peer-reflection. Peer-reflection is important
because it can provide validation from your peers that you are performing at an appropriate standard for
the stage of your career — after all, your peers will often know the most about your particular career
setting.

Using aspects of reflection where we look back at our performance of a particular task or competency is
similar to evaluation. Evaluation can also be about looking ahead to identify, appraise and consider
obstacles and opportunities that may arise in the future. Using tools to help reflect on or evaluate our
practice is a good way to ensure we are developing the right skills at the right time.

SWOT is an acronym that stands for “Strengths”, Strengths

“Weaknesses”, “Opportunities” and “Threats”. I have completed my
This approach was first developed in the 1960s by accuracy checking log.
Albert Humphrey.(24) The point of a SWOT analysis
is to capture your current strengths and
weaknesses and identify how they may have an

SWOoT
Analysis

impact on your career. For each strength you Opportunities Threats

identify, you should be able to identify an I'could work independently | -0 14 make more mistakes
; inthe pharmacyas a if | h

opportunity for career development. Equally, for checker. if I worry too much.

each weakness, you can identify how that might
threaten your career development. An example is
shown in Figure 7.

Using the example in Figure 7, after identifying the threat of “worrying too much and making mistakes”
and linking this to the weakness of “not feeling confident”, you could plan an activity to build your
confidence in accuracy checking, for example, completing an audit of how many near-miss mistakes that
you make.

O \ It can be easier to complete a SWOT analysis by

= TOP TIP! thinking about a specific period of time, either

Some employers will ask you to complete a retrospectively or prospectively over the next
SWOT analysis each year as part of your six months, 12 months or five years. Identifying
appraisal. When going for interviews, it can be a weaknesses and threats to your career
good way to showcase yourself — as long as development will help you plan what actions
you remember to include your opportunities for you need to take to develop yourself
overcoming any threats you have identified. professionally in a realistic timescale. Try
completing your own SWOT analysis using the

template in Appendix 3.

Following reflection, to help you to achieve your development objectives, you should make a plan. Setting
objectives as part of a development plan can help you to see what you need to do, motivate you to act and
help you to measure your progress. Clear objectives help to ensure that activities are relevant to your
needs. It is important to identify learning activities that are appropriate for you as an individual, so career
development exploration will focus on your own individual professional needs. In selecting learning
activities, it is important to consider your preferred learning style, time and resources.(17) Try completing
your own reflection using the template in Appendix 4.
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3.2 Planning

This section includes:

1 What todo toidentify opportunities for career progression and why it is important;

1 How to plan your career progression by seeing how others have developed their career and identified
skills needed to develop their career progression; and

1 Tools to help create SMART objectives and action plans in order to help your planning.

Career planning is key for great success and building your own strategy that suits your personality, skills
and qualities which will help you in achieving your desired goals and objectives.

Planning your career means that you are not leaving things to chance, but taking control of your career
journey. You can start the career planning process at any point in your career. Although it is often
associated with high school and final year students, it can also be helpful for those who are contemplating
acareer change or who are not seeing the progress they would like in their career field.

Make a personal commitment to change, to risk doing something new and different, to benefit your own
personal growth. Developing a road map that outlines your future and how you are going to get there will
help you meet your commitment. Planning could include measurable short-term or long-term goals, such
as learning a new skill, getting a promotion or moving to a new organisation.

Career planning involves mapping and identifying the key steps of your professional future. From
identifying fields of interest to developing long-term objectives and goals, it can help you devise a strategy
for career success.

Itis important to consider these two steps when creating your career path:

Starting with reflection will help understand your own interests, strengths and weaknesses, and this is the
first step to planning your career successfully. Reflecting with peers such as friends, family and colleagues
abouttheirjobs and experiences may help. Find out what skills they use and what qualifications they have.
Ask them what type of experience they earned before their current position (see Section 3.1). Finding
people to reflect with can be challenging for some people: accessing mentorship programmes or
requesting to shadow peoplein different career paths can make this process easier. When you are reaching
out to people you do not know to ask about their career, choose polite and courteous questions. For
example: How did you get into your current role? Were there extra qualifications or experience you
needed? What are the best parts of your role? What are the less enjoyable parts of your role?

Once you have identified what skills, competencies or attributes you would like to develop, it is time to
figure out how you might do it. Brainstorm possible activities and investigate them and look at the
descriptions and qualifications you might gain and what the learning outcomes might be.

In addition to online research, try to seek out and talk to professionals and experts in the field. Attend in-
person or online networking events or set up informational interviews with experts. You could try to gain
hands-on experience in a potential profession by pursuing volunteer opportunities, internships or job
shadowing experiences, also known as externships. These activities can last from one morning to several
weeks and are an excellent way to get a feel for what your responsibilities would be in a given role.

It is important that you plan activities that align with the gaps in your skills and competencies identified
during reflection. Listing your current skills, abilities, and experience and the ones needed for your
preferred job may help you to understand what career path suits you the most and help you figure out
which activities you should plan to do.
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Once you know which activities you need to do to develop the skills, competencies or attributes identified
in reflection, it is time to set some goals which will help you decide what actions you need to take. Some of
your goals may be short-term; others, long-term. For example, you might set a goal of being promoted in
two years’ time or you might set a goal of achieving an executive-level position in 10 years’ time.

Think about the small steps you will need to take to achieve that goal and set reasonable and realistic
timelines. “Realistic” means you should set deadlines for each of the goals that will motivate you to get
things done, that are actually achievable. You could work towards an exact date (e.g., 22 July 2043) or pick a
broader timescale (e.g., July 2043 or even just the year 2043). Adding time frames into your career plan will
keep you motivated to keep going.

To make sure your goals are up to date, make a note of your goals and keep checking your progress. You
might do this annually, as part of professional registration, revalidation or appraisal. Since pursuing a
career path can take years, dividing broader objectives into smaller goals that you can track can be very
useful.

SMART is an acronym referring to Specific, Measurable, Achievable, Relevant and Timely objectives. The
SMART framework (25) (see Figure 8) is a way of ensuring that your objectives have a meaning.

Specific Make your goal as specific or
What do you want to

be able to do? precise as possible. If youaspire to
be a community pharmacist, set a
specific goal, like securing ajob in
a community pharmacy in one of
SMART your local drug stores or even your
own. Quantify or measure your
progress. Set benchmarks like
completing a bachelor’s degree in
education or applying to 10 jobs
) that meet your requirements. Set
|Si$:p|;‘ilcaag|zto _Achievable goals that you can achieve. To
your professional Willyou be ableto do confirm that your goal is
development or your it, or could other . .
current role/roles? thingsimpacton it? attainable, think about the small
steps before the big ones and
consider how realistic they are.

objectives

Any career-related goal you set should genuinely matter to you, your colleagues or the people you provide
services for. Think about how important the goal is and whether it will help you reach your long-term
objectives. Give your goals specific deadlines. You will have an easier time achieving the end result and
motivating yourself to action if you have committed to a specific time frame. You could even create
milestones or check-in points to review progress — you could ask a colleague, manager or mentor to check
inon your objectives.

The planning stage can be started at any point throughout the year, but you may find it useful to align it
with your annual development or performance review.

It is important to remember that you may spend time at work learning or completing training that is not
planned (or at least not part of your plan). Having your own plan for career development will ensure you
have a guide to follow that will help you take advantage of training offered by a provider or identify how
you need to supplement work-based learning. Focus on the outcomes you would like to see realised, rather
than the time spent on activities or have a detailed plan of every activity you plan to undertake. Try
completing your own planning using the template in Appendix 5.
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After youidentify which area you need towork on, itisimportant to identify places to gain your knowledge
and/or experience. The next section will help identify some actions to develop your knowledge and gain
skills, attributes and competencies.

3.3 Action

This section includes:

1 Whatactions to take to meet your planned objectives and why you take the action;
1 Howtodocument what you have done, record and reflect; and
1 Tools to help you document your actions.

The action relates to your own ability to undertake specific activities to develop particular skills,
competencies or attributes. Forexample, during reflection, you may identify that you need to work on your
leadership skills. You could plan to attend a conference on leadership attributes by 31 July next year. The
action you do would be to attend the conference, what you did at the conference and what you learned.
You would then be able to evaluate how attending the conference (what you did or the action you took)
helped meet your learning need. It is important to take action to achieve your goal. There is no point to
your plan if you do not take any action to achieve your goal/plan.

The action could include something as simple as listening to a podcast or lecture, or something more
complex like writing a paper or attending specific training. Many of these activities can be completed at
home or are available online for free and can be identified through search engines. It may also include very
focused activities to develop particular skills, attributes or competencies. || EGcNINEGENINING:NG
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